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Learning Objectives 
• By the end of this session, you should be able to: 
 Describe the SCRC Pilot Grants Program 2025 
 Explain the RFA process and timeline
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Suicide Care Research Center (SCRC)
Multi-disciplinary center funded by NIMH

Our Purpose
• Improve suicide care for adolescent and young adult patients (13-30 years), their families, 

and their clinicians in outpatient medical settings

Our Vision
• Develop a better model for suicide care that can easily be used (in full or just parts) by 

diverse primary care and other outpatient medical settings
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The Problem
• Most mental health care is provided in outpatient medical settings 

such as primary care
• Outpatient medical settings often rely on emergency department, but 

this is:
 Often unnecessary
 Overwhelming to ED
 Overwhelming to suicidal patients 

and their families
 Pointless when the ED refers the 

patient right back to primary care

• While collaborative care and other integrated behavioral health models 
are spreading, suicide care lags behind
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SCRC Transdisciplinary Research Team

New Frameworks, Concepts, 
and Methodologies

Suicide 
Prevention

Biomedical 
Informatics

Clinical + 
Health 

Services 
Research

Other 
Discipline

Improved Suicide Care for Patients, Their Families, 
and Their Clinicians in Outpatient Medical Settings
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SCRC Organizational Structure 
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SCRC Organizational Structure 
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Pilot Grants Program
• Fund pilot/developmental research 

that will lead to future grants
 That will enhance suicide care 

through transdisciplinary research
 Are aligned with the Center’s 

suicide care pathway and 
methodology
 Are aligned with NIH funding 

priorities
• Support the dissemination of 

findings from pilot grants

Led by Team Science Core
• Doyanne Darnell

• John Fortney
• Keyne Law
• Tess Grover
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Pilot Grants – NIH R03 
• Award Details
 Projects start: March 2, 2026
 $100,000 total over two years ($50,000/year)
 Aligned with SCRC suicide care pathway & methodology
 MPI Projects 

o Includes investigators within and outside of UW; SCRC can help identify MPI partners 
as part of the pre-LOI consultation process (see RFA)

o One investigator should have previous suicide research experience
o The other investigator should be from a different discipline
o All career levels: Graduate student, postdoctoral, early career, mid and senior level 

faculty

2 grants funded 
per cycle over 4 

years  
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Pilot Grants Program Opportunities
• Monthly seminar with the Team Science Core
• SCRC didactics, webinars, and works-in-progress
• Grant writers bootcamp
• Methods faculty consultation
• Non-academic mentorship 
• Curated methodologic and team science resources
• Dissemination funds (e.g., conferences, publications)
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Collaborating Scholars Program
• Funded investigators will be invited to join
• Additional opportunities for Collaborating Scholars
 Mentorship in area to help advance your career in suicide care research
 Funding for training and education in areas needed to advance your career 

in suicide care research

Emerging Collaborat ing Scholars Application
Reviewing Applications in Jan 2026
https:// redcap.l ink/ SCRC_Scholars_2025
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Benefits of Working with SCRC‐
Hear from our grantees!
• “Being able to have access to experts in the different methods and analyses 

we’re using is so helpful!”
• “Ongoing guidance and feedback that has been helpful in hiring a research 

assistant, identifying weaknesses in our initial research plan and how to 
address them, as well as helped us plan for navigating challenging 
recruitment areas.”

• " I have particularly enjoyed having a chance to network with others in the 
field and learn from each other. It is not only inspiring and motivating, but 
very practical in that we share lessons learned and new ideas."

• “Monthly check-ins help keep us accountable and on track! Hearing about 
other projects and things folks are working on has helped us gain insight into 
existing and ongoing work that can inform our projects as well.”



© University of Washington Suicide Care Research Center 2025

Additional Center Resources
• REDCap support, including pre-built projects and REDCap programmer 

support to adapt to the R03 study
• The center has created suicide care documentation in Epic into which R03 

interventions can be integrated
• The center can harmonize participant level and EHR data from UW Medicine 

or Seattle Children's and provide tech assistance for doing so with data from 
other health systems

• Infrastructure for risk management – measures, IRB protocol language, risk 
assessment strategies, and training in all of the above are available

• Existing relationships with UW Medicine and Seattle Children's clinics and 
primary care networks like WPRN to assist MPIs to find real-world clinical 
partners

• Robust staff support – can train your staff and find FTE if needed!
• Advisory Boards and Panels provide ongoing feedback to R03 MPIs to assure 

their research will have broad interest and update
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Pilot Grants – Application Process
• REDCap Survey: https://redcap.link/SCRC-R03-2025
• Detailed Letter of Intent due: November 16, 2025

• Pre-recorded SCRC Methods Core videos on pathway & methodology
• Optional pre-LOI consultation – Why get a consult?

Improve alignment with Suicide Care Pathway & methodology
Get help finding an MPI or clinical partner
Address subcontract questions (if non-UW MPI)

• Invited Full Applications due: January 11, 2026
• Only invited applicants may submit a full application – notifications sent 

out November 25, 2025

https://redcap.link/SCRC-R03-2025
https://redcap.link/SCRC-R03-2025
https://redcap.link/SCRC-R03-2025
https://redcap.link/SCRC-R03-2025
https://redcap.link/SCRC-R03-2025
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SCRC 2025 RFA Timeline & Next Steps
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Suicide Care Pathway in Outpatient Medical Settings
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SCRC Methodology
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Components: An Intervention’s Building 
Blocks

Features of 
How Program 
Is Delivered

Features to 
Improve 

Compliance

Modules, 
Skills, 

Medications

In-person vs. 
Tele, # 

Sessions

Reminders, 
Gamification

Enhanced 
Training, Chat 

Feature

Features of 
the 

Intervention 
Content

Features to 
Improve 
Fidelity
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Human-Centered Design
• Core principle of SCRC is that interventions need to be developed in partnership with the 

clinics where they will be used and with input from people with lived experience

Co-design
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Preparation Phase Activities 
Requirements

Focus on scalable interventions or service 
delivery strategies

Along the suicide care pathway in outpatient 
medical settings for adolescents and young 

adults

+
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Preparation Phase Activities (Cont.) 
• Preparation Phase Goals
 Derive/revise the conceptual model for this intervention
 Develop a set of candidate components
 Define optimization objective of intervention package (i.e., operational definition of 

best-expected outcome under key setting constraints) 
 Pilot testing of the candidate components 

• Example R03 Activities
 Needs assessment
 Implementation context assessment
 Operationalize the optimization objective
 Describe and provide the rationale for the conceptual model of the intervention 

and candidate components
 Usability evaluation of one or more intervention components
 Pilot test an intervention for usability, acceptability, feasibility
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Conceptual Model
HOPES R03 (Chang, Danzo, & Wedgeworth) 
• Conduct a needs 

assessment with AYAs and 
caregivers to identify initial 
program requirements for a 
caring contacts protocol and 
a remote suicide risk 
monitoring system for use in 
primary care. 

• Based on the needs 
assessment performed in 
Aim 1, our study team will 
create a caring contacts 
protocol and a proposal for a 
remote suicide risk 
monitoring system for use in 
primary care. We then will 
host a series of a co-design 
sessions.
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Conceptual Model
Wisepath R03 (Danzo & Richardson)

• Develop clear 
design requirements and 
prototype intervention 
components for a prototype

• Develop a refined initial 
conceptual model  and 
candidate intervention 
components to present and 
review with a co-design group

• Conduct user evaluation
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SCRC’s Key DDBT Common Data Elements

CONSTRUCT INSTRUMENT REQUIRED? REFERENCE

Acceptabil ity Acceptability of Intervention Measure 
“AIM”

Required (Weiner et al., 2017)

Appropriateness Intervention Appropriateness Measure 
“IAM”

Optional (Weiner et al., 2017)

Feasibil ity Feasibility of Intervention Measure “FIM” Required (Weiner et al., 2017)

User Burden User Burden Scale Optional (Bangor et al., 2008)

Usabil ity
System Usability Scale “SUS” Required (Bangor et al., 2008)

DDBT Phase Transition Process Required (Munson et al. 2012)
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Required Common Data Elements 

RFA pg. 15  
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Collaborating with the Methods Core
Pre-Award 
Feedback

Methods Core faculty will:
• Review LOI and give feedback to align with SCRC methods

Consultation & 
Mentorship

Following award, R03 grantees will:
• Submit a methods core intake
• Meet to align project with data collection strategies
• Meet during phase transitions

Seminar 
Series

For guidance on key methodological decisions

Technical 
Assistance

Support projects through centralized REDCap data capture, 
required and recommended measures



© University of Washington Suicide Care Research Center 2025

Questions? Comments?
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UWSCRC@uw.edu

https://psychiatry.uw.edu/research/suicide-care-research-center/  

mailto:UWSCRC@uw.edu
https://psychiatry.uw.edu/research/suicide-care-research-center/
https://psychiatry.uw.edu/research/suicide-care-research-center/
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